April xx, 2007

Name and address of your representative

Dear ___________________:

We are writing to express our concern about the interim course of action proposed for the Armed Forces Institute of Pathology (AFIP) in response to the 2005 recommendations of the Base Realignment and Closure (BRAC) Commission. In its findings, the Commission emphasized the high value of the Institute for military and civilian medicine and stated that the services provided by the Institute are "integral to the military and civilian medical and research community." The Commission also stated that the professional community "relies on AFIP for pathology consultations and the training of radiology residents."

We commend your recommendation to preserve the National Medical Museum and the Tissue Repository and appreciate your recognition of these valuable resources. We are concerned, however, about the recommendations to disperse the core functions of AFIP among several locations, and outsource the consultation services to the civilian sector.
The dispersal of AFIP's core services is highly likely to undermine the ability of the military and civilian communities to obtain the high quality services available through AFIP today. The unique benefits of AFIP can be realized only if its core functions, including the tissue repository, consultative services, research, education and training are preserved in a common unit. The maintenance of the tissue repository as an effective national resource can be achieved only if its samples are continually replenished through the unique cases that arise during consultation and research activities carried out at AFIP. Many of the cases preserved in the repository are "active cases" and needed by diagnostic pathologists when subsequent biopsies are made available to assess the progression of disease. Failure to do so will greatly undermine the continuation of care to patients. This unique repository has been collecting cases since 1862 and is the source of the tissue that led to decoding the genetic sequencing of the 1918 Spanish flu virus. Maintaining the core functions of AFIP as an integrated unit is essential in order to preserve its synergies. Dispersing these functions will seriously reduce the benefits of this extraordinary resource.

In addition, the interaction of experts in 22 subspecialties at AFIP enables it to provide high quality consultations on complex cases and enhance the quality of care received by military personnel, civilians, and the veterans served by the VA system. Services provided to the VA include diagnostic consultative services on general surgical and autopsy specimens and specialized consultative diagnostic services on specimens such as muscle, nerve, and brain.
The AFIP connects military and VA pathological data on individual patients therefore allowing a biopsy from a soldier to be easily compared to a subsequent biopsy when the soldier becomes a veteran. It has been a model for integrating military and VA medicine. Outsourcing the consultation service to the private sector laboratories would dramatically increase the potential for disconnects, and therefore further diminish the continuity of care that our Veterans currently receive.
Without AFIP consultations, patients would be more likely to receive inaccurate diagnoses and inappropriate care. In addition, the knowledge gained through consultations is continuously applied by AFIP experts to improve care throughout the medical community by its education and research activities.

The AFIP's Radiologic Pathology Department contributes unique forensic radiology service to the Department of Defense through the "Virtual Autopsy", which has led to a change in the treatment of pneumothorax on the battlefield and greatly enhanced the assessment of ballistic injuries. In light of the biological threats we face in today's world, the Department of Veterinary Pathology at AFIP has a special role to play that is highly relevant to our nation's defense.

As you continue to consider various options for implementation of the BRAC recommendations, we urge you to preserve the core functions of AFIP in a common unit, in order to maintain the Institute as a setting where experts can use the unique resources of the Institute to deliver the high quality of pathology services for which AFIP is so well known and respected. AFIP is a national treasure providing extraordinary benefits in the practice of military and civilian medicine.
For all of these reasons, we urge you to preserve AFIP, so that it can continue to serve as the unparalleled resource it now is for our country's military and civilian medical communities.

Sincerely,

